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Memorandum        
City of Lawrence  
Human Resources 
 
 
TO: David L. Corliss, City Manager 

 

FROM: Michelle Spreer, Benefits Specialist, Human Resources 
Lori Carnahan, Human Resources Manager 

 
CC: Diane Stoddard, Assistant City Manager 

Date: January 30, 2012 

RE: Consulting Services from Hays Companies 
 

  
Human Resources Staff requests approval to renew the letter of agreement with Hays Companies for 
Benefits Consulting. Hays has presented staff a favorable renewal amendment eliminating the fee 
increase that was originally proposed in the 2009 Letter of Consulting Services Agreement along with a 
three year rate extension.   
 
The City of Lawrence has been utilizing the services of Hays Companies since April 2009. They have 
been an integral extension of the Human Resources office by bringing expertise in health benefits 
management, wellness and compliance with ever changing healthcare laws. They have dedicated their 
time to nearly all of our internal Healthcare Committee meetings.     
 
Since 2009, Hays has provided staff with tools and resources to help us maintain a cost effective and 
competitive healthcare plan.  
 
• Advanced benchmarking and plan analysis tools to assist the City with: 

o Health plan expenditure projections and fund balance recommendations; 
o Plan design (saving the City approximately $46,000 in 2010); 
o City/Employee funding scenarios. 

 
• Use of a proprietary software program – Health Plan Intelligence that: 

o Analyzes and assembles raw claims data; 
o Turns data into powerful information to help identify inefficiencies, abuses and wellness 

opportunities specific to our group; 
o Utilizes a financial analysis component to help determine how efficiently cash flows through our 

medical and prescriptions drug plans. Allows the City to refine its plans based on how our 
participants consume healthcare services.   
 

• Liaison between staff and outside vendors: 
o Secured competitive pricing through aggressive negotiations on our term life insurance contracts 

as well as our stop loss coverage; 
♦ Negotiated a rate guarantee with Advance Life Insurance Company saving the City 

approximately $5,000; 
♦ Lowered our 2011 stop loss renewal with Cigna from 60% initially down to 13% through 

plan design and negotiation saving the City approximately $292,000. 
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• Resource to ensure the city remains compliant with 
o HIPAA 
o Healthcare Reform laws 
o Changes in required notices to plan members 

 
Going forward, Hays will again bring a new set of requests for proposals, vendor analysis and 
recommendation for all healthcare plan, flexible spending, life insurance and COBRA vendors.      
 
Hays and the Human Resources staff recommend that due to the 2012 addition of the Health Reimbursement 
Account (HRA) and the implementation of the WellCare Clinic, the City defer the traditional three year cycle 
for the RFP process for our healthcare plan network and administrator. It has been documented that account 
based plans, like the HRA, can reduce trend by as much as 10% in as little as 2 years. It is desirable to collect 
at least one full year of utilization data following implementation prior to marketing the program. One year of 
data on the effect of the changes made for the 2012 plan year with respect to utilization, trends and costs will 
become available near the end of the first quarter of 2013, two years of data available early in 2014, will 
show if the projected changes in trend due to the HRA are coming to fruition.  
 
Requested action: 
Approve Amendment to Consulting Services Agreement with Hays Companies for health plan and other 
related benefit services as outlined through March 31, 2015 in the amount of $50,000 annually.  
 
Attachments: 
December 6, 2011 Letter from hays Companies and Amendment to Consulting Services Agreement 
April 24, 2009 Letter of Agreement with Hays Companies 
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