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April 23, 2012

Mr. David Corliss

6 East 6" Street

PO Box 708

Lawrence, Kansas 66044

RE: Request for Deferral of City Regular Agenda Item 2, Initiation of New North Project.
Dear David:

As we discussed yesterday, the Developer, First Management, Inc. and 900 New
Hampshire, L.C, and the applicant, Treanor Architects, P.A., would like to defer our request for
the City of Lawrence Commissioners to approve our 900 New Hampshire Project, reversing the
Historic Resources Commission determination that this Project encroaches upon, damages, or
destroys the historic environs of the adjacent historic districts and properties. This is Item 2. on
the regular agenda for the April 24, 2012, City Commission agenda.

We intend to submit revised plans to the Historic Resources Commission immediately
that lower the building height to four stories across most of the project, except on the corner of
Ninth & New Hampshire where a restaurant would be located on the fifth floor corner.

We are also very pleased to initiate the process for development of a “North” Project, at
the northeast corner of Ninth and New Hampshire. This property is coming under control of First
Management, Inc. and our development group. We intend to submit materials to the Historic
Resources Commission to begin the development of a commercial and apartment project as soon
as possible.

As you know, developments in this area are not required by the zoning district to provide
off-street parking. Because of the expense in providing underground parking and the difficulty in
recovering the cost of a parking facility, we are requesting that the City consider using the
following combination of tools to assist in recovering the cost of a parking facility and the related
public infrastructure costs associated with the new North Project:

e Authorize a “substantial change” to the existing Downtown 2000 Tax Increment
District by amendment of the existing TIF District to add the subject property or
create a new tax increment district pursuant to the procedures outlined in K.S.A.
12-1771(e) and K.S.A. 12-17723)(f).

e Approve the use of Industrial Revenue Bonds to finance construction.

e Authorize a Transportation Development District.
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Attached are materials for your and the Commission’s information which illustrate the
revised and reduced 900 New Hampshire project which will be presented to the HRC; a
conceptual schematic of the North Project which we propose to have a scale similar to the Hobbs-
Taylor project at 9™ and New Hampshire; and a schematic showing the three corner development
with an intersection designed to make this combined development a unique focal point of
Downtown Lawrence.

We appreciate your consideration of this request and look forward to discussing the
details of the revised 900 New Hampshire plan and new North Project plan with you and City
officials as they are considered in the development process.

Very Truly Yours,
(27 T ‘

William N. Fleming, Esq.
General Counsel
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