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Message from Interim Chief 
Anthony Brixius

2020 brought the department, the City of 
Lawrence, and the world new challenges. 
Together, we faced a global pandemic and 
significant social unrest around the world of 
policing.

Although we have been tested together, we 
have shown the ability to be agile, forward-
thinking, and progressive.

I am pleased to present the Lawrence, Kansas 
Police Department’s 2020 Annual Report to 
you. Within this report, you will find 
information about our recent restructure, the 
completion of and move into the new Police 
Headquarters, and the formation of 
specialized investigative units to support 
survivors of sexual assault and domestic 
violence.

Additionally, you will find facts and statistics 
and learn about our ongoing work to better 
the department for those we serve.

Lastly, I encourage you to view the retirement 
page as we thank those who have dedicated 
so much to our community. 

- Anthony Brixius, 2020

“Although we have 
been tested together, 
we have shown the 
ability to be agile, 
forward-thinking and 
progressive.”
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Quick Facts 2020 Authorized Strength:

- 155 Sworn Law Enforcement Officers

- 28 Civilian Employees

LKPD Footprint

Police HQ
5100 Overland Dr.

Training Center
4820 Bob Billings Pky.

Population: 99,199

Lane Miles: 871.5 
(as of November 2020)

 Back to table of contents
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Changes in Policy

“Having a comprehensive policy manual 
is just one piece to establishing public 
trust in the Lawrence Kansas Police 

Department.” 

Further, every sworn member on the department 
received and continues to receive scenario-based 
training over specific policies, reinforcing the 
Chief of Police and the department’s expectations. 
LKPD is committed to maintaining current, 
updated policies. As a result, LKPD was recognized 
as a “Lexipol Connect Gold” agency. 

As 2020 began, the Lawrence Kansas Police 
Department had just finished the implementation 
of a new policy manual. The manual is published 
by Lexipol, a company comprised of attorneys 
specializing in public safety matters and public 
safety professionals who bring best practice 
experience and knowledge to policy development 
for nearly 3,300 public safety agencies around the 
country. Partnering with Lexipol for our policy 
manual ensures the Lawrence Police Department 
will continue to be a best practice agency.

Having a comprehensive policy manual is just one 
piece to establishing public trust in the Lawrence 
Kansas Police Department. Ensuring department 
members adhere to the policy manual and the 
department is transparent with the public about 
our policies is another piece to that relationship. 
Upon implementation of the manual, and as 
updates or modifications occurred throughout the 
year, every department member was required to 
read and acknowledge every policy. 

Sgt. James Miller

 Back to table of contents
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Changes in Structure

“…structural change has yielded initial 
signs of positive results to include an 

approximate 200% increase of 
supervisors being on scene for patrol 

calls.”

However, LKPD added the rank of lieutenant to 
the command structure and increased the number 
of supervisors, including two in the Patrol Division 
and one in the Investigations Division. The 
structure change also included moving resources 
such as Animal Control, School Resource Officers 
and the Mental Health Team into the Patrol 
Division. 

In December 2020, the Investigations Division 
realigned its resources and formed three 
investigative units, General Investigations, 
Directed Investigations, and Special Victims. The 
Special Victims Unit will focus on crimes against 
children, elder abuse, and survivors of sexual 
assault and domestic violence.

We are pleased to report the structural change 
has yielded initial signs of positive results to 
include an approximate 200% increase of 
supervisors being on scene for patrol calls. We 
have seen a reduced number of complaints, which 
can also be associated with the addition of body-
worn cameras and reduced contacts from the 
pandemic.

As we move forward, we will continuously 
examine our resource deployment to provide the 
best possible service. You will find a copy of the 
current organization chart on the following page. 

In 2019, Police Command Staff began examining 
the organization’s structure, which had been in 
place for several decades. There were several 
stated goals including:

•Treat all people with dignity and respect.

•Protect the rights of everyone involved in the 
criminal justice process.

•Provide survivors of significant crimes good 
service and support, responsiveness to 
complaints, and timely investigative updates.

It was quickly determined that adequate 
supervision levels were necessary to achieve the 
stated goals. The department was lacking 
approximately 3-4 total supervisors in comparison 
to other cities in the Benchmark City Survey, 
which the department participates in annually. 

In 2020, the City Manager’s Office approved LKPD 
to move forward with the proposed changes. The 
changes were implemented in August 2020 and 
did not include any additional full-time 
employees.

New Facility Flag Raising
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Operations Bureau
Patrol Division
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OPERATIONS BUREAU

PATROL DIVISION

DAYS
Day Shift: 6:30 am-5:00 pm
Early Swing: 10:30 am-
9:00pm 

NIGHTS
Late Swing: 4:30 pm-3:00am
Midnight: 8:30 pm-7:00 am

POLICE SERVICE DOG 
UNIT

SCHOOL RESOURCE 
OFFICERS

ANIMAL CONTROL 
UNIT

MENTAL HEALTH 
TEAM TELESERVE

Patrol Staffing –
1 Patrol Captain – 2 Patrol Lieutenants – 13 Patrol Sergeants – 1 Administrative Assistant

10 hour shifts with overlapping coverage for peak 
times when calls for service increase.



Patrol officers are typically assigned 
to one of the four “Quad” areas of 
the city as illustrated in the picture. 
These areas were created using 
historical calls for service data that is 
reevaluated when necessary.  

Quads/Districts
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2020 UCR Crime Stats UCR 2020 and NIBRS 2020 data is being tabulated and will be 
added soon.

The Federal Bureau of Investigation is mandating a national reporting change 
from UCR (Uniform Crime Reporting) to NIBR (National Incident Based 
Reporting). In UCR reporting, only the most severe crime in an incident is 
counted. In NIBRS reporting, each reported crime in an incident is counted. 

Ofc. Ian McCann

Ofc. Amaury Collado

 Back to table of contents
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Operations Bureau
Investigations Division
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OPERATIONS BUREAU

INVESTIGATIONS DIVISION

GENERAL 
INVESTIGATIONS UNIT

ACCIDENT 
INVESTIGATIONS UNIT

SPECIAL VICTIMS UNITDIRECTED 
INVESTIGATIONS UNIT SUPPORT UNIT

Investigation Division Staffing –
1 Division Captain – 1 Division Lieutenant – 3 Division Sergeants – 17 Detectives – 5 Officer 

Investigators – 2 temporary, part-time Investigators – 2 Crime Analysts – 2 Crime Scene Technicians –
1 Administrative Assistant – 1 Willow Domestic Violence Victim Advocate

Not a full-time, dedicated 
unit
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Division Units Special Victims Unit

The Special Victims Unit investigates many of 
the sexual and physical abuse cases for the 
department, to include crimes against women, 
crimes against children, and crimes against 
dependent adults. The unit is comprised of 
detectives, officer investigators, a crime 
analyst, a victim advocate, and a dedicated 
sergeant. 

Directed Investigations Unit

The Directed Investigations Unit conducts 
drug-nexus criminal investigations, including 
robberies, gang-associated crimes, major drug 
distribution, and other related crimes. The unit 
is comprised of detectives, officer 
investigators, a crime analyst, and a dedicated 
sergeant.

General Investigations Unit

The General Investigations Unit conducts 
detective level investigations of alleged crimes, 
including murder, kidnapping, battery, assault, 
and financial crimes. The unit is comprised of 
detectives, officer investigators, and a 
dedicated sergeant.

Support Unit

The Support Unit consists of experts in 
technical investigations, crime scene 
processing, and evidence processing.  
Members support LKPD’s investigations within 
the Operations Bureau. 

LKPD’S Investigations Division focuses on 
conducting exhaustive investigations of alleged 
crimes that require expertise, time, travel, or involve 
other special circumstances. The Investigations 
Division is comprised of four units: Special Victims, 
Directed Investigations, General Investigations, and 
Support.

These units are supported by administrative staff 
and supervisors, who help ensure resources are 
efficiently and effectively to handle the demand 
placed on the division.

LKPD Evidence Technicians

LKPD Investigators
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Partnerships Crisis Response Team

Established in 1980, the Crisis Response Team 
responds to crisis situations throughout 
Douglas County and our region. The team 
consists of personnel from the Lawrence 
Kansas Police Department, Douglas County 
Sheriff’s Office and Lawrence/Douglas County 
Fire and Medical.

CRT consists of the response team, 
counter/snipers, negotiators and tactical 
medics.

Heart of America Regional Criminal 
Forensic Laboratory

In 2002 the Federal Bureau of Investigations 
established the RCFL National Program. There 
are currently 15 RCFLs located throughout the 
United States.

LKPD has two Detectives who are trained and 
are assigned to this duty position on a 
rotational basis.

Douglas County Underwater Evidence 
Search and Recovery

Three Members of the Lawrence Kansas Police 
Department are currently assigned to the 
team. Participation consists of being 
responsive to incidents, assisting with the 
recovery of evidence, and participating in 
training exercises.

Douglas County Child Advocacy Center

LKPD leaders serve on the board of directors 
and LKPD is a founding member of the DCCAC. 
LKPD also partners with the DCCAC to 
investigate situations of abuse in Douglas 
County.

Internet Crimes Against Children 

ICAC is a partnership between local Kansas Law 
Enforcement Agencies and Federal Agencies to 
investigate and prosecute internet crimes 
against children. 

The Willow Domestic Violence Center

In 2020 the Jessica Gonzalez Willow Domestic 
Violence Advocate began working with the 
Investigations Division to support and assist 
survivors of domestic violence.

LKPD CRT Negotiators

 Back to table of contents
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Support Bureau
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SUPPORT BUREAU

PROFESSIONAL STANDARDS DIVISION

TRAINING UNIT OFFICE OF PROFESSIONAL 
ACCOUNTABILITY

INFORMATION SERVICES DIVISION

INFORMATION 
TECHNOLOGY UNIT PUBLIC AFFAIRS UNITRECORDS UNIT

OFFICE OF THE CHIEF

• LKPD Training Academy for Police 
Offices and DGSO Deputies

• Continual training for all LKPD members.
• Facilitates community training such as 

ALICE for schools, businesses and other 
community organizations

• Hosts Citizen’s Academy

• Use of Force Reports
• OPA Report
• Conducts internal investigations

• Building Project
• Evidence Unit
• CityGate Review
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Support Bureau
Information Services Division
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Information Services 
Division

Information Technology Unit

The IT Unit supports all information systems 
within the department including body-worn 
cameras, mobile data computers, and network 
infrastructure. The IT Unit is comprised of a 
civilian manager and 3 staff members.

Public Affairs Unit

The Public Affairs Unit handles all department 
media engagements, manages the 
department’s social media presence, and 
community engagement. The Public Affairs 
Unit is comprised of a sworn public 
information supervisor, an officer, and a 
civilian public affairs/communications 
specialist.

Records Unit

The Records Unit of the Lawrence Kansas Police 
Department process reports and facilitates the 
movement of information to prosecutors, private 
entities, and the public. The unit is comprised of a 
civilian manager and 5 police records clerks. 

Top: In-car dashcam, Bottom: Axon Body-worn camera Top: Courtesy Lawrence Journal-World
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Support Bureau
Office of the Chief
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Office of the Chief New Police Facility

Interim Chief Anthony Brixius and Captain 
Casey Cooper worked with other City of 
Lawrence team members, architects from 
Hoefer Wysocki, and Turner Construction to 
complete the new Police Facility. On December 
21st, the Department held a flag raising 
ceremony commemorating the official opening 
of the roughly 55,000 square foot state-of-the-
art facility. This historic day ended 20-plus 
years of separation of our police operations 
and will greatly impact the future of policing in 
this community. As we remembered the past, 
and build for the future, we felt it was 
important to display our “5 Guiding Principles” 
on the front of the building.  They are 
displayed to serve as a reminder that we truly 
“Exist to Serve the Community.” 

Evidence Unit

The Evidence Unit was moved under the Office 
of the Chief and Special Projects to facilitate 
the massive project of moving all evidence into 
the new police facility.

CityGate Review

In October of 2020, the Lawrence City 
Commission entered a contract with Citygate 
Associates, LLC to perform a comprehensive 
review of the services provided, the form, and 
the many functions of the Lawrence Police 
Department. Citygate was selected through a 
process involving city staff, department 
members and community stakeholders. Special 
Project Captain Heffley led the department in 
working with and assisting Citygate with this 
process. In 2020, Citygate collected 
documents, data, and began interviewing 
department members and city staff. The 
review is set to be completed in the spring of 
2021. 

New police facility at 5100 Overland Dr., Lawrence, KS
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Support Bureau
Professional Standards Division
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OPA Disposition Definitions

Sustained. The greater weight of the evidence establishes that 
the complaint is valid, and the employee violated department 
policy and/or law.

Not Sustained. Insufficient evidence to either prove or disprove 
the allegation(s).

Exonerated. Incident occurred but was lawful/within policy.

Unfounded. The allegation is false or not factual or the 
employee was not involved.

Cleared by Exception. Complaint was closed by the direction of 
the Chief of Police, the complainant withdrew the complaint, 
failed to cooperate with the investigation, or the officer 
separated from employment prior to completion of the 
investigation.

Commended. The investigation revealed that the involved 
employee did not do anything wrong, and the employee’s action 
is instead worthy of commendation.

Training Issue. During the course of the investigation, it is 
determined that the involved department members were not 
sufficiently trained to handle the situation.

Policy Deficiency. During the course of the investigation, it is 
discovered that department policies are in need of revision in 
order to provide department members with direction.

Investigation Ongoing. The investigation is not yet complete, 
and a disposition has not been reached.

Office of Professional 
Accountability

 Back to table of contents



Complaint filed with 
the department.

•Any supervisor that can 
appropriately address the 
complaint can handle the 
inquiry. 

•If the complaint appears 
minor and non-repetitive 
or habitual, it will 
normally be forwarded to 
employee's captain who 
will conduct an informal 
investigation and make 
the appropriate 
disposition.

Complaint is forwarded 
to the Office of 
Professional 
Accountability.

•Anyone can file a 
complaint with the OPA
including the subject of 
the incident, a bystander, 
a legal representative or 
an anonymous person.

•The Lawrence Kansas 
Police Department will 
accept all complaints 
against the department 
or any of its employees, 
regardless of the manner 
in which the complaint is 
received. Anonymous 
complaints will not be 
dismissed.

Office of Professional 
Accountability 
Investigation.

•The OPA investigator will 
interview witnesses, 
collect documents and 
prepare a report 
summarizing the 
investigation.

•At the conclusion of the 
investigation, all affected 
parties are notified in 
writing of the outcome.

•OPA is responsible for 
formal investigations 
alleging a breach of 
policy, procedures, rules 
or regulations, and other 
non-criminal complaints.

•OPA will investigate all 
allegations pertaining to 
the Use of Force, Pursuit 
policies, or biased-based 
policing. 

Racial or other bias-based 
policing complaints may be 
appealed to the Community 
Police Review Board (CPRB).

Personnel complaints 
are covered in Policy 

909 of the 
department’s policy 

Manual.

Personnel Complaints

LAWRENCE KANSAS POLICE 
DEPARTMENT

1/1/2021
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2020
Use of Force
Report
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2020
Use of Force
Report
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2020
Use of Force
Report
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2020
Use of Force
Report

END OF REPORT
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Support Bureau
Training Division
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2020
Training Unit 
Report

Recruit Training
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2020
Training Unit 
Report
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2020
Training Unit 
Report
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COVID-19 Pandemic 
Response

Like everyone else, the Lawrence Kansas Police Department was 
greatly affected by the COVID-19 pandemic. In early 2020, 
department command staff joined other government and 
private entities to work within the Incident Command Structure 
(ICS) at city and county levels to maintain essential services. 
Department personnel were separated into smaller groups and 
provided additional Personal Protective Equipment (PPE) to 
maintain law enforcement services. Officers were able to 
navigate Centers for Disease Control and Health Department 
guidelines while still providing service to the community. 
Additional telephonic and video conference options were 
utilized to facilitate reporting and court functions. 

Officer Amber Rhoden

Basic Recruit Training Academy during pandemic
LKPD New Facility Flag Raising
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2020 Retirements
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The Lawrence Kansas Police Department wishes 
to acknowledge and thank those who have 
spent their careers assisting the citizens of 

Lawrence. 



Detective Larry Hamilton
26 Years of Service

Sandra Hartley
22 Years of Service

Officer Scott Chamberlain
29 Years of Service

Officer Sara Mills
8 Years of Service
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2020 Promotions
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David Ernst
Promoted to Lieutenant

Amy Rhoads
Promoted to Lieutenant

Ryan Halsted
Promoted to Lieutenant

Shannon Riggs
Promoted to Lieutenant

Hayden Fowler
Promoted to Captain

Myrone Grady
Promoted to Lieutenant



Dan Ashley
Promoted to Sergeant

Sam Hiatt
Promoted to Sergeant

Josh Guile
Promoted to Sergeant

Mark Unruh
Promoted to Lieutenant

Bill Bradford
Promoted to Sergeant



Adam Welch
Promoted to Detective

Congratulations to all!

Don Hicks
Promoted to Detective
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