
ORGANIZATIONAL CHARTLawrence-Douglas County Fire Medical SOP 102.10 – 07/17/2018

CFAI  Internationally Accredited Agency Since 2008
ISO Class 1 Community

Our Mission:
Committed to Saving and 

Protecting Lives and 
Property

Our Values:
Professionalism

Respect
Integrity
Diversity

Excellence
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Accreditation
Compliance

Public Information / Social Media
Financial Services

Facilities Maintenance
Fleet Maintenance
Human Resources

Protective Equipment/Uniforms
Public Education
Risk Management
Standard of Cover

Standard Operating Procedures
Strategic Planning
Worker’s Comp.

Department Services
Internal Communications

Personnel Services

Douglas County 1st Responder Program
Patient Reporting

EMS Equipment/Supplies
EMS Quality Control
Health & Safety
Medical Claims

Medical Director Liaison
Medical Facility Liaison

Special Events

Code Enforcement
Company Investigations
Coroner Investigations

Fire Inspectors
Fire Investigators
Fire Investigations

High Hazard Inspections
Night Consultants
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Engineering

Douglas County EMS 1st 
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Explorer Post

Insurance Service Rating
Promotions/Incentives

Recruit Class Coordinator
Youth Firesetter ProgramFire Hose Management / 

Testing
Hazmat

Honor Guard
Tactical Medic
Tier II Reporting 

Breathing Apparatus
Peer Support Team
Physical Fitness
Suppression

Computer Aided Dispatch
Emergency Communications
Fire Equipment Technology 

Services
Technical Rescue 

Radio Management


