
Police Professional Standards



Four Pillars

1. Pre-employment screening

– Background investigation

– Psychological examination

2. Training

– Basic

– Patrol Training Officer (PTO)

– In-Service Training



Four Pillars

3. Policies
– Lexipol

– CALEA and KLEAP
• Proofs

4. Supervision
– Supervisors and Commanders in the field

– Performance Reviews and patrol video reviews

– Accountability
• Use of Force review

• Vehicle accident review



Department Organization



CALEA Accreditation

"Accreditation provides objective evidence of an 
agency's commitment to excellence in leadership, 
resource management and service delivery. " 



Policy



Definitions

Allegation – An unproven accusation that an employee violated Department or City 
policy, procedures, rules regulations or the law

Violation – An act or omission by an employee that is a breach of policy, rule, 
regulation or law, which could result in disciplinary action

Personnel Complaint – An allegation, received from the public, that a member 
violated department or city policy or federal, state or local law or a dissatisfaction 
related to conduct or performance

Internal Investigation – An internally generated investigation into a  member’s 
conduct or alleged violation of department/city policy, or law



The Process
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Access To Process



Access To Process



Access To Process

Third Party/Uninvolved and Anonymous Complaints are accepted

The complainant is not required to sign the complaint form



The Process
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Level 1 Complaint

Investigated by Office of Professional 
Accountability or in certain situations 

and assigned commander



Level 1 Complaint



Level 2 Complaint

Generally investigated by the 
member’s Chain of Command or OPA



Level 2 Examples



Level 3 Complaint

Investigated by the members Chain of 
Command



Level 3 Complaint



Inquiry

Investigated by the members Chain of 
Command, OPA or supervisor 

accepting the complaint



Criminal Complaint

Level 1 Complaint

Victim is the State or the 
City

Vitim is an Individual or 
Business

Investigated by an outside 
agency

Investigated by LPD

Internal Investigation may be simultaneous or after the 
completed criminal investigation 



The Process
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Investigation

Investigation Information May Include

Statement from complainant, employee, 
witnesses, body camera, in-car camera, phone 
calls, other sources of department information 

(Reports, dispatch calls, GPS data)



The Process
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Recommendations/Findings



The Process
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Systems of Accountability
Internal

LEVEL 3
Supervisor
Lieutenant or Major
OPA

LEVEL 2
Investigator
Lieutenant
Major
OPA
Deputy Chief
Chief

LEVEL 1
OPA Investigator
Division Major
OPA Major
Deputy Chief
Chief
City Legal 
Human Resources
City Manager’s Office

Use of Force 
Board

Accident Review 
Committee



Systems of Accountability
External 



Systems of Accountability
External 



Systems of Accountability
External 



Systems of Accountability
External 



Questions? 
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