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Community Conversation #2
Hosted by the Community Police Oversight Work Group
Monday, July 31, 2023,	6:00 – 8:00 PM
Carnegie Building, 200 W. 9th Street, Lawrence, KS 66044
Link to questionnaire if unable to attend in-person: https://www.surveymonkey.com/r/2DGLCJK

Discussion Notes
(Facilitator notes appear in italics; Community members recorded their input on post-its and flip charts in small group discussions at the in-person event on July 31 and their comments appear as the Raw Notes below. Responses to the on-line questionnaire will be available as a separate document on the Work Group portal and will be updated as new responses are received until the questionnaire closes August 9.)

Attendees: Approximately 25–30 community members, 12 Work Group members and a few City staff.
Work Group Members: Alex Kimball Williams, Jacqlene Nance-Mengler, Doris Ricks, Brenda Clary, Rich Lockhart, Harrison Baker, Skyler Richardson, Ian McCann, Tanya Ingram, Anthony Brixius, Amilee Turner, Greg Tempel
Facilitator: Jonathan Morris
City Staff: Casey Toomay, Hannah Ballard, Taylor Mah, Jenny O’Brien, additional staff
Meeting Process:
Attendees were greeted as they arrived and invited to sit at any table. Participants were not asked to pre-register or sign-in. Each table seated approximately 5-8 attendees including 1-2  Work Group members. Additional tables were added as needed to avoid overcrowding and help ensure each attendee had similar access to share their input. (Tables were A, B, C, E, and F.)
The Facilitator welcomed all attendees, thanked the hosts and staff, reviewed the agenda, and provided brief instructions and context for the work prior to beginning the small group discussions.
Discussion questions were posted on the agenda in advance of the Conversation and then were introduced by the Facilitator at a specific time to ensure each table discussed the same question at the same time. All attendees were asked to write their responses to the discussion questions in their own words on the post-it notes and flip chart paper at their table. For persons who preferred to not write for themselves, a volunteer scribe was available to assist and was instructed to write the responses using the exact wording as expressed by the attendee requesting assistance. 
The Raw Notes below are the exact responses provided by the attendees. Comments are listed by Tables A, B, C, E, and F unless they were submitted separately at the event. The Facilitator and Work Group members will group all responses by themes and topic areas for further analysis. This community input will be referenced to inform the deliberations and recommendations presented by the Work Group to the City Commission upon completion of their work as a task force. 
   
Agenda Item #1: Welcome and Conversation Plans
· Welcome neighbors and members to this in-person event
· Questionnaire if unable to attend: https://www.surveymonkey.com/r/2DGLCJK
· Here to listen and learn from the community
· Small table discussions, facilitators, scribes and notes
· Video archive and notes of event will be available end of the week
· Follow-up and Next Work Sessions


Agenda Item #2: Learning from the Community – Discussion Questions

Raw Notes


Warm-up question: why are you interested in the work of this work group and the CPRB? Why did you come here today?
(Responses as recorded on post-its and flip chart paper at small tables A, B, C, E, and F at the July 31 event.)

Table A
I started with the board in 2020 with the idea of giving the board more oversight of complaints. The community should be able to review/understand the complaints.

Stephanie Littleton contacted me about LGBTQ+ issues and the LPD liaison and we got talking about the CPR B and as president of PFLAG. I wanted the LGBTQ+ community to have a voice.

To get information on community and get involved in community.

Table B
I am a candidate running for office & this is an issue I should be on top of should I take office.

Because I am interested in criminal justice reform, & this is part of it. 

I want Lawrence to feel comfortable and safe for everyone. I came today because democracy doesn’t work without citizens participating. 


Table C
The opportunity to engage with members of the community looking for chances to improve areas to engage our youth.

How do we redefine the scope of the CPRB so that they have cases to review?

I want our citizens to see police officers in a positive light. To not be afraid of them. 

Where are the former members of the CPRB who resigned in frustration. Can we hear their stories?

Why all the previous Review Board members not present or available to share their view with the next Board. Experience is valuable.

 
Table E
always an advocate of justice and the system.
Interesting work. Participate as community or don’t complain - like voting!
Number one - I live in this community. Business in this community.

I am interested in workgroup and CPR be because I live in this community want to be involved more and am concerned about the health of this community. The effectiveness of police in our community. I came today to be involved.

Provide perspective Lawrence versus Denver.
The work group is formulating recommendations.
Table F
to better understand the opinions of others.
To have more information.
To understand the complaint process.
Community input inspires a better police force.
To have more information and to know that it is an equitable process for all.
Police under community pressure. 
This process makes police accessible.
It’s a give-and-take between community and police.

Levels above the floor outside the PD that have input.
There are lack of review outside of PD already. 



Q1:	How should complaints be submitted and to whom? What role should the CPRB play in addressing complaints about police (ex. review PD investigation or do the investigating)?

Table B
They can go to City Hall or do it online, not at the police station. Either, but CPRB can review any complaint PD find nothing wrong with if complainer objects.
Remove bias/ all complaints.

The CPRB should receive initial complaints and conduct an investigation of the complaint.

Complaints should use a form that can be filled out online/mobile. These complaints should go to the CPRB.

3 Party that understands process & context.
· Unbiased
· Not PD sympathizer
· Not criminal sympathizer
· Not activist in related field.

Table C
They should be allowed to review any complaint at the same time with the officers.

Role of CPRB:
· Receive complaints
· Participate in investigation w/police
· Report to community on # of complaints & how resolved.

The CPRB should be the initial investigators with the assistance of police representatives.


Table E
Police need to answer to a public, citizen controlled entity.

· Electronically
· - depending on how the CPRB is governed (independent?) they should review all complaints.

Formally or in person to an entity that has no contact/or relation to the police. Vanilla (someone not in the mix).

Complaint submission: 
1. 800#
2. Email
3. In person
Create an ambassador role who is responsible for advocating for the complainant and talking to complainant. 

The complaint process is open as possible, the more complaints the better.

Rethinking of the culture that a complaint = bad things.
We want to change that way of thinking. 

Table F
Submitted online, written or in-person i.e any way.
Make it easy and accessible (language) 24/7.
An independent body that’s able to provide oversight.

Review all complaints - 
Neutral “hub” not within PD strictly – associated is OK.
Independent body
Wider net, not just about racial inequity – need to be able to see patterns from data. Look at and display the data trends. 

Ombudsman role – train P and comm.
	Take complaint and investigate – paid by the City 

Many options –
· Written
· In person
· On-line
· Phone

 To clearly be entity apart from police
PD should see the complaint but not investigate – brings to the CPRB

Review all police department investigations 
· Within Board scope should see it even if it is “wrapped up”

CPRB = communication tool
CPRB ≠ investigators

Table A 
The CPRB should be able to review complaints if whoever makes the complaint would like to have an independent review.

Review the investigation done by Chief (PD) and (CPRB) review it.

Complaints should be given by email or phone to a separate group outside of the LPD – made up of both community & police members & do the investigating. Maybe that is the CPRB.


Q2. What types of concerns should the CPRB be focused on addressing (Racial or Bias-Based Policing, etc.) How can the CPRB best support the Police Department’s efforts to address these concerns?

Table C
Open scope of investigation of CPRB beyond bias.

Provide another set of eyes on proper handling of complaints.

This Expand role to celebrate good police work.

CPRB should review all police complaints.

Focus on our youth and engage with one another.

1. Aggressive behavior.
2. Possible law violations.


Table E
All problems - the existence of the police and how the police operate, and function in the community. This needs to be redefined.

The creation and advisory board solely to review bias based policing is not sufficient.

1. Be concerned about any issues on the table
2. how they operate on what to focus on.

Stop with the military ranks in the civilian service.
Get police out of the schools.

CPRB – act like a Board of Directors. 
And bring different perspectives.
Help with culture and policies.

CPRB should set, right, analyze, create the police policy.


Table F
Law enforcement action.
[bookmark: _Hlk142034532]	[Q Follow-up:] Members that have knowledge and authority to make changes.
A review board with no power to make changes is redundant.  Not just PR.
Must be some agreed to outcome.
What can they do? Can’t fire people.
What happens after the board decides there is an issue?
CPR B for transparency to alert community.
ID individual concerns and policy concerns.

 
A wide scope. All complaints.
	[Q Follow-up:] Make recommendations for change.

Racial. Bias base. Aggressive behavior. Patterns based on data.
	[Q Follow-up:] Requesting data related to the issue. 

I don’t have enough knowledge to answer Q2.
	[Q Follow-up:] I don’t know.

Interaction between police and ?
	[Q Follow-up:] not procedure appropriateness
CPR be can require a response from PD – or give info@extenuating circumstances.
Authority to have conversation to make accountability.


Table A
the CPRB should focus on concerns that this workgroup comes up with. From what I have heard racial biases are a concern as our treatment of LGBT Q plus individuals, the CPRB can identify the issues which allows the Chief and his department to work on them.

??? Public safety, safety patrols, educate officers on LGBT Q plus???

Racial plus bias-based policing is what city commission wanted. Some members of the community would like all complaints.


Table B
They should be focused on all complaints. Any minor complaint should be easily dismissed.

Communicate to the public reasons for results of investigation.
Be a form of transparency and accountability for the public.
Accept all complaints.
Evaluate severity of complaints.
Make recommendations for possible policy changes of training opportunities.

Should be beyond bias procedural issues, infractions, etc. with feedback loop to PD and commission.


Q3. Who should serve on the CPRB? What qualifications and training are needed to serve?

Table E
they shouldn’t have to be college educated.
Everyone should be able to be on the Board who is a community member. Even homeless.
D and E training.
Public needs to be able to vet the CPRB members.
Anybody in the community.
Anybody! The public should be able to vet them.
No police-led training. (That’s just propaganda).

Table F
Lawrence Ranch NAACP
[Q Follow-up:] knowledgeable of legal and social processes.
	Local,  state, federal

Mix of experts and citizens
[Q Follow-up:] Law enforcement. Citizens. experts in police community relations.
	Lawrencians.
	Academics, previous law enf. Experience.
	People knowledgeable about the city.
	Not volunteer, should be compensated. (Reviewing videos example takes time)

Stakeholders that work in the criminal legal system.
[Q Follow-up:] attorneys. Officers. Probation officers. Judges. 
National Association of civilian oversight of law enforcement.

Diverse members of our community. I.e. racial, economic, career.

There should be training for the CPRB.

As diverse as possible.
Professional and citizen.
Flexible as to individual applicants.

Good character, known for objectivity, even-tempered, good listener.

Table A
Should be open to everyone, everyone should have a chance.
The training that CPRB already have is great.

LGBTQ+ should be on it 

Educated about the Police Department and hierarchy.
Community resident.
Diversity.
Not just police officer.
Definitely have training.


Table B
people who don’t have big bills
[Q Follow-up:] the qualification should be they can understand the guidelines.
Direct family members of cops and people whose jobs interact with the cops should not be on the board.
Felons should be allowed.

Mix of residents across Lawrence, incomes, backgrounds.
Some police officers for experience.
Knowledge of complaint process.
Try to find conflict of interest issues and interview process.

People venting for knowledge/understanding of process, laws, etc.
Unbiased.
Interview process.
Check background.
Get approval from multiple sides.

Table C
in-depth training using best practices from other community.
In-depth knowledge of how the police department works.

Some type of training is necessary to identify a person’s qualifications
knowledge is necessary.
Experience is necessary.
Compassion is necessary.
Kindness is necessary.

Members should include ex officio police officers, diversity of race, age, gender, income, and experience with interacting with police, including people who have been arrested. 

Anyone who is willing go through training and who is dedicated to keeping an open mind.


Q4:  What role should the CPRB play in improving community-police relations?

Table F
speaking at some events on the actions and ideas of the board.
Explain CPR B behind-the-scenes process.
Ideas about what they have.

Once data on complaints is collected and reviewed and changes are made when it is made clear how individuals are held accountable and policies are change. - That will build trust - show that LE is responsive.
•	Educational aspec can be steppingstone to ID community issues.

I believe the CPR B should have a noticeable role in improving community relations. Not sure how to do this. 
· Forums held regularly. CPR be to report out and have listening session.

Advise and assist in policy development, community outreach, accountability, and transparency.
•	City commissioner and CPR B to cohost listening sessions in each district to respond to specific concerns and needs as in each district.

Program of bringing law enforcement to meet/greet public constituency groups and non-threatening situations.

Invite other city boards to a forum on their practices and policies. 
•	Learning from other review board from other cities to learn from them – how do they drive change?


Table A
by identifying the most common issues/complaints, the CPR B can identify issues for the LPD to address.

Diversity, LGBTQ+ relations, educate on LGBTQ+ disparities

1. Keep community actively engage.
2. Have yearly retreat.
3. Be open.


Table B
doing their job in reviewing cases.
Let the cops improve their own relations.

A face for the community to interact with four distressed citizens.

Education programs - set them up to increase engagement.

Pancake feed (someone else suggested it).

Table C
Bringing together our elderly and youth will go along way in addressing many issues in our community.
We must find a method to engage our youth [???] Our elderly and create safe zones for them immediately.

The CPRB should expand its role to celebrate good policing. This will help the police to see the CPRB is more than an adversarial board.


Table E
proposed trainings.
Handle complaints.

Walking patrols and bike patrols.

Suggest involvement in the community beyond just policing (project in LA) “project something”.

The CPR B should meet in different neighborhoods across Lawrence.

CPR B needs to be independent of the police.
The CPR B should play a larger role - if CPR B works as an advisory board (Board of Directors) then they would help to set the culture.


Q5:	What does CPRB success look like? What would lead you to trust that the Board is being effective?
Table A
happy community.
Happy Police Department.
Fewer complaints issued to CPR be.

Something that is believed by the city commission, CPR B, LPD, and community members.

Communication between all parties. Public input.


Table B
if patterns emerge this could lead to training opportunities.

The CPR be success would be based on if they review an actual case within the next five years.
An actual plan that allows for citizen complaints to be reviewed.

If CPR B is doing a review of complaints than this would be a success of the board.
Directly receive the complaints from residents to be a successful CPRB.
Run surveys to all residents to engage overall confidence.
“Soft affects” as opposed to hard objective facts.


Table C
PRB would be effective if they were given cases to review.

More complaints need to be reviewed ??? Less of whatever they are required.
Learn from doing the investigations.

More reviews. More reviews. More reviews. More reviews.

Fewer police complaints because bad behavior is addressed and eradicated as much as possible.
Community is aware of completes complaints/achievements because CPR be proactively shares shares them.

Trust grow from detailed and frequent reporting.

Table E
more meetings and the times need to be publicized.
Needs of community and not the needs of appointed members.
Doing instead of studying. Listening to precedents from other communities instead of reinventing the wheel.

Publicly articulating the mission and goals of the group.

If the police are held accountable then the board is being successful.

CPR be success looks like it’s open to all. Information flows freely - both directions.
Approachable.
Takes accountability.


Table F
trends showing improvement (data).
· Establish baseline, collect data, work two goals. What is the expected outcomes.
· •	Categoriz complaints and see trends, do they decrease?e
· Timely response to complaint.
· 
No complaints to deal with. 
· Every constituency feels the same amount of respect from and for the police.
· Police feel heard and constituent is heard/
· the person against whom the complaint was made and complete both have due process with explanation about factors used in decision-making.
Timeliness.
Accountability.
Transparency builds trust = effective.
•	Follow-up with each complain about how feel (and from PD) were they heard? Have due process?

Open communication.
· The police works on issues ID w/ trends data and address it so community complaints decrease.

The CPR be reports to the community on a timely schedule. The community and the media report “good” feedback and outcome.


Q6: What do you see happening, if anything, that makes you think this community can make good progress on these issues?
Table A
Smart, engaged people have been committing a lot of time to this issue.
More conversation. More exposure. More online not just paper.
I want to see new bylaws. 

Table B
Lawrence is looking at many ways to change the city governance structure and this is just one of those ways.
If this group makes a final recommendation that the public wants, & the City Commission approves it, & the police don’t talk their way out of changes. 


Table C
Make true representation in this room is encouraging. We the people must work together.
The group has had good discussion & there is a will to make meaningful changes. 
There was a good community turn-out at the 2 events.


Table E
We can make progress if progress is to be possible. 
One day and issues at a time. 

Table F
keep the conversation going.

Reach out to constituencies not represented in these forums. 
· Go to the communities where groups are that weren’t involved with these conversations. 
· (ex. at school because lack of rep at this meeting)
· identify and go to the leaders in these communities
Having the community conversations - awesome!

Work sessions were formed from listening to the community.

Police presentation on how citizens make a complaint - explain levels of complaint and people involved in decision-making.

(These raw notes will be reviewed by the Work Group members to:
· learn from the community input generated at each table
· look for common themes, unique insights and sense of what is most important to community members related to this work
· consider this input as they begin deliberations as a Work Group and draft recommendations for the City Commission to consider.
These discussion notes will be posted on the City’s website on the Community Police Oversight Work Group community engagement portal here: Community Police Oversight Work Group - City of Lawrence, Kansas (lawrenceks.org)
The Questionnaire will remain open through Community Conversation #2 and will close on August 9. Community members wanting to share feedback or additional input that might exceed 500 characters in length are also encouraged to use the Submit Feedback button at the top of the page on the portal.
Prior to drafting recommendations, Work Group members will also review discussion notes from Community Conversation #2, final feedback from the Questionnaire, and key documents located in the portal related to Complaint Processes and Community-Police oversight.)  
Agenda Item #3: Next Steps and Future Meetings
· Work Group Members review Community Conversation notes, themes and insights
· Work Group Work Sessions: August 14, August 21 &  August 28 6:00 – 8:00 pm
at Fire Station #5

Thank you for your public service and engagement in this important work!
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