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Project Scope

* Regulatory driven upgrades to
target phosphorous removal.

* Renovations of existing
infrastructure for asset
management.

* Upgrades to existing technologies to
align with City’s Strategic Plan.
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Project Timeline

 July 2020:
Engineering Design Services Approved

e April 2021
Construction Manager at Risk (CMAR) delivery method approved

e April 2021 — August 2021
CMAR Request for Proposals and
Additional Engineering R

BLACK & VEATCH

* October 2021 — December 2022: e
Design and CMAR Services with |
GMP 1 awarded in October 2022

[)’ simpLAR - & KU

MECARTHY.

Y

City of Lawrence

Consultants Subcontractors
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Project Timeline

 March 2023 — Additional Engineering Services with BV to:
e Perform Construction Engineering Services and Project Controls.

* May 2023 (Present) — Work packages are out for
advertisement with McCarthy.

 July 2023 — Anticipated award of Final Guaranteed
Maximum Price.

e January 2023 to December 2026 — Construction
Activities.
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Project Scope

The plant improvement project
includes upgrades to the following
areas:

e Converting four Aeration Basins to
BNR Basins.

» Addition of Recycled Activated
Sludge (RAS) fermentation tank.

e Conversion of a Chlorine Basin to an
Ultraviolet Disinfection system.

New SCADA/Server Facility.

* Upgrades to pump/valve structures.
* Replacement of Grit Equipment.
Influent Splitter Structure.
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Cost Model/ Development
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Scheduling & MOPO
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Project Budget

Approved CIP

2020 2021 2022 2023 TOTAL
MS-200013
Kansas River WWTP
Improvements $662,000 $2,500,000 $7,900,000 $59,700,000 S70,762,000

Authorized Contracts to Date

Professional Engineering . Construction GMP 1 TOTAL Authorized
. : Preconstruction . .
Services Design Inspection Construction Contracts

$59,750 $5,113,029 $250,000 $5,029,453  $8,162,752 $18,614,984
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Value Engineering

30% Cost Model

e September 2022

e Construction Duration — November 2022 — October 2026
e Estimated CMAR Costs - $63,300,000

e Estimated Construction Phase Services Cost - $5,500,000

60% Cost Model
e Construction Duration — November 2022 — June 2026
e Estimated CMAR Costs - $63,100,000

e Estimated Construction Phase Services - $5,200,000
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Value Engineering & Bid Alternatives

Value Engineering Items
* Construction Sequencing

e Construction Materials Alternatives

* Building Materials Alternatives

Electrical Conduit Trenching

* Compressed Air System and Mechanical Mixing Evaluation

Bid Alternates

e Grit Equipment Replacement

e Ultraviolet (UV) Disinfection Complex
e SCADA/Server Building Shell
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Sustainable Infrastructure

City’s Strategic Plan; Commitments to how we do our
work in.

* Envision framework is being used to provide the
guidance needed to build sustainable and resilient
infrastructure.

It helps the City to optimize project resilience for both
short-term and long-term impacts.

e Team collaboration to make more informed decisions
about the sustainability of infrastructure

ﬁ City of Lawrence
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Partnering Meetings & Outreach

* Partnering Meetings
* Build trust and transparency

 Create an environment of collaboration and teamwork
e Align our common goals

Partnering Kick-Off Meeting
Feb #, 2022
Kansas River WWTP Improvements

GOALS & OBJECTIVES

Build trust and transparency

Create the foundation for an environment of collaboration and teamwork
Align our common goals

Clarify roles and responsibilities and agree to lines of communication
Review and discuss issues that require planning

Q0 o0o0o0oQ0

AGENDA

* Contractor Outreach 8 G 69

PG | KANSAS RIVER WASTEWATER TREATMENT  [ETRRPWG
PLANT IMPROVEMENTS

e Clarify roles and responsibilities Hy o BCONTRACTO

SUBCONTRACTORS '

All

. . e, ® . This is a request fcrubcontractors to prequalfy to bid. Subcontractors are Invited o a
[ ] IVI a ke It m O re a p p e a I I n g fo r CO m p et I t Ive b I d S . Project Introduction on February 9, 2023. This event will showcase the needed F

subcontracter work with McCarthy representatives there to answer guestions.

e~ - - 5 Kansas River Wastewater Treatment Plant Improvements
A e ’ l / SUBCONTRACTOR PROJECT INTRODUCTION

WHEN:
FEBRUARY 9, 2023 - 10AM TO 12 PM
(check in starts at 9:30 AM)

WHERE:
DoubleTree by Hilton
200 McDonald Drive

Lawrence, KS

PLEASE RSVP/REGISTER BY FEBRUARY 7, 2023
TO RSVP CLICK HERE

NOTE: You can register the at the event, pre-registration is preferred.

GO TO: prequalification.McCarthy.com
To Begin the Prequalification Process

Project Background: The Kansas River treatment plant improvernent project will upgrade




Public Information
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MUNICIPAL SERVICES

CONTACT MSO

SERVICE REMINDERS

RECYCLABLE DIRECTORY

MSO NEWS

City of Lawrence selected for
Cities Local Government Leadership
Program

Lawrence joins National Mayo
Challenge for Water Consel

Weekly Traffic Update: March 28, 2023

Project Overview

Weekly Trafflc Update: March 21, 2023
The Kansas River Wastewater Treatment Plant is slated to receive an impressive array of upgrades as the City of

Lawrence continues its mission towards increased sustainability. This $70M project will address further nutrient Mo

removal limits that are set forth by the local regulating agency. In addition, these upgrades will also assist the TRASH & RECYCLING NEWS

plant as they do increased asset management and work to upgrade aging infrastructure. This project marks the i
: Traffic Impacts for Compos

acility
city of Lawrence's second largest funded wastewater project.
Extreme weather affecting solid waste

collection

Project Website: https://lawrenceks.org/mso/krwwtp-improvements/
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https://lawrenceks.org/mso/krwwtp-improvements/

Safety First

* Participated in Construction Safety Week — All
teams are presenting each morning.

 Participate in OSHA’s National Safety Stand-Down
to Prevent Falls in Construction by taking a moment
mid-day Thursday. SAFETY

SUGGESTION
=10) ¢

e Safety Innovation: Suggestion Box will be
introduced to the project.
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